N.E.W. Manufacturing Alliance 
Recruitment Task Force Meeting Minutes
July 8, 2010 
Lindquist Machine
8:30 a.m.
Agenda

Members present:  Terry Eiting, Joe Guell, John Davis, Jami Harrington, Bobbi Miller, and Ann Franz
Topic 1:    Online directory suggestion from Steering committee   
The Steering committee suggested utilizing Linked In or the Alliance’s website instead of Insight hosting an online directory.  The committee discussed opportunities for member companies to network.  Suggestions included having at the General Membership meeting a few companies share some information about their company.  In addition, hosting the General Membership meetings over a lunch hour, so members could have some time to network at their tables.  Lunch could be sponsored by one of the Associate members.  Another suggestion was having all of the members send prior to the meeting an overview about their company such as:  products and services offered, contact information, new products and any innovations.  This information would be distributed at the meeting.  These suggestions will be given to the Steering committee.
Topic 2:    How to recruit talent to the Alliance website?
Terry shared his frustration regarding trying to hire skilled workers.  He interviewed eleven people and only one person had the skills needed.  Several members have expressed the same concern.  The committee discussed how to market the website to skilled job seekers.  One suggestion was having some information about the Alliance on the information sent to individuals receiving Unemployment Insurance benefits.  Secretary Gassman may be a potential speaker at an upcoming General Membership meeting.  
Joe Guell shared information about Gannett’s virtual job fair and Career Builder.  The Virtual Job Fair is an opportunity for a business to post job opportunities for one month and have a one minute video introducing the company to the job seeker.  The listing also has a link to the company’s website and Career Builder.  The fee is $930.  An ad in Career Builder alone with a 30 second video is between $330-$395.  The task force proposes to the Steering committee to purchase an ad space in the virtual job fair.

Topic 3:     Recruitment of new members 
One new member has joined the Alliance:  C.A. Lawton.  Mark Kaiser followed-up with the company after several meetings Ann has had with the company.  Joe will contact Bemis Corp.  The task force agreed that over the next 3 months, each member will recruit 2 new members.  The Steering committee will also be reminded that they agreed to recruit one new member in 2010.
Topic 4:   Next steps
Next meeting:  Tuesday, August 10 at 10 a.m. at Great Northern Corp.  This date is different than the regularly scheduled meeting, due to several people having conflicts.
